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Background 
 
To ensure a sustainable nursing workforce for an ageing demographic, the importance of 
recruitment and retention of Enrolled and Registered nurses grows greater as the current 
nursing cohort ages.  Substantial research exists to demonstrate job dissatisfaction as a 
primary reason for attrition and the centrality of job satisfaction to retention.  However, there 
has been less research seeking to understand the primary factors of job satisfaction and why 
qualified nurses choose to stay.   
 
Objectives 
 
This study surveyed a volunteer, representative sample of Registered and Enrolled nurses 
caring for older people and persons with dementia across all relevant healthcare settings.   
 
 
Conclusions 
 
The intrinsic rewards of the closer caring role are generally what attract ENs and RNs to the 
dementia and aged care specialties. However, we have seen here that retaining these 
nurses requires a supportive working environment that values and nurtures them by 
providing flexible, family friendly workplace policies, equitable remuneration of work 
responsibilities and pressures, and opportunities for education and skill development. 
Respondents emphasized the necessity of working in a system that encourages and enables 
ENs and RNs to contribute to decisions regarding nursing care that best meets the needs of 
their vulnerable patients; one that minimises the frequency of system changes impacting 
most on nurse duties and patient outcomes.  
 
As previously identified (Chenoweth et al, 2009) it is the systemic diminution of the authority 
of the professional nursing role, even at expert and managerial level, that was of greatest 
concern to RNs in all sectors.  Recommendations to improve this situation focused on: 
system change through a culture of openness and respect that facilitates communication 
between administration and team members; a flatter hierarchy with qualified nurses having 
higher level of discretion in their practice; greater EN and RN levels as patient complexity 
and acuity increased; improved nurse leadership; and novel education and skill development 
opportunities to keep abreast of the dynamic changes occurring in population health and 
treatment modalities across the sectors.  
 
Many of this study’s findings echo and expand upon those of its predecessors (eg. Duffield  
and Roche, 2007).  Where the novel contributions lay were the heightened emphasis on the 
role of intrinsic motivation for those who choose this area of nursing and of those who stay, 
and the understandably lower altruism in a younger cohort with professional ambitions and 
wider choices.  These factors indicate the potential for aged and dementia care clinical 
specialties as an attractor for nursing students and postgraduates. There was also the 
widening gap between age cohorts on the primacy of salary as a motivator, indicating future 
generations of ENs and RNs may be even less inclined to choose nursing without more 
attractive career options and rewards. 
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